
On any given weekday, you may
find six people – two couples

who live next to each other and two
mediators from the Center for Human
Development – sitting around an oval
table in a quiet room.  One of the six
just might be Larry Beans of Moraga,
a seasoned mediator who started prac-
ticing for the CHD more than 20
years ago.  

      
Beans and his colleagues regu-

larly find resolution and peace where
there once was only dissent and anger,
whatever the dispute – a fight over an
obnoxious barking dog, or the growth
of a row of trees that have begun to
obstruct the view of one of the parties.
Sometimes the parties involved in a
dispute still talk to each other.  Some-
times they can't bear to be in the same
room.   

      
Mediation is a voluntary process,

Beans explains. “One party initiates
the process by calling the CHD,” he
says.  Someone in the office conducts

an intake interview to evaluate if the
topic is something that could be re-
solved through mediation.  Then they
contact the other party to see if they
will agree to mediation.  

      
“We ask people to commit to

three hours,” says Beans. “We start by
giving an overview of what we are
going to do, and we set the ground
rules, asking people to agree to stay
civil during the process.  We explain
that we are not judges and that they
will be in charge of the agreement
they will come up with.” 

      
Beans remembers one case where

three sisters were disputing who was
going to be in charge of their mother’s
burial.  “At some point, one of the
parties bolted out of the room and my
partner ran after them and was able to
get them to come back,” he remem-
bers.  Ultimately, an agreement was
found that the three parties signed.

      
Beans started 20 years ago after

participating in a 40-hour training

program.  “I remember how im-
pressed I was by the quality of the
people I met.  Some of them had me-
diated for years,” remembers Beans.
Then he was paired with a partner and
started mediating local disputes.  “I
started with resolving disputes be-
tween neighbors (community media-
tion); then I started guardianship
mediation,” he says.

      
One of the keys to successful me-

diation, Beans says, is listening
closely to each party, reiterating what
he has heard them say, and digging
for the details and the emotional roots
of the issue.  “We try to get to the
emotions behind the scenes and ex-
plore them. We try to help them over-
come the dynamics and the feelings.
If you don't help them enough with
their emotions, whatever solution is
found may not be long lasting,” he
says, noting that community media-
tion has a 75 percent success rate. “At
some point we try to get them to talk
to each other, and explore how to con-
tinue to communicate,” he says.  

      
Beans is now mostly doing

guardianship mediation.  

      
“It is a court matter, but the judge

requires that the family goes to medi-
ation first to work out their differ-
ences,” Beans explains.  He says
grandparents often initiate the proce-
dure when they see parents unable to
take care of the kids.  “A teenager
once came to mediation (teens over
14 can be part of the process), asking
to go back to live with his uncle in
Missouri instead of staying with his
separated parents who both wanted
him, but were constantly fighting,” he
remembers.  The parents were not
able to resolve their difficulties and
the young man went to live with his
uncle.

      
Over the years, Beans says that he

has developed his ability to listen and
that his laid-back personality has
helped.  “We’ve had situations where
at the end of the mediation the parties
might get up and give each other a
hug.  That's a real success sign,” he
says with a smile.  

      
Beans participates in one to two

mediations a month.

      
“I do this to improve the relation-

ships in the community,” he says. “If

we can be a little more understanding,
maybe it will make a difference in the
world eventually.  And it affects kids’
lives. If you can work out something
for them, then those kids have a better
chance.”

      
The Center for Human Develop-

ment is offering a 30-hour community
mediation training course starting
April 23. For more information, visit
http://chdprevent.server283.com/.
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Moraga Mediator Making Peace in the Community
By Sophie Braccini

Larry Beans in his Moraga home. Photo Sophie Braccini

MORAGA VALLEY SWIM & TENNIS CLUB

Memberships Available  
for the 2015 Season 

the Fun!
Come Join 

Swim Team Registration Now Open! 

Visit moragavalleypool.org or email:  
membership@moragavalleypool.org

NEW! Clay Tennis Courts

 

 
Masters program

 

Open House APRIL 113:00-5:00 pm
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CCeelleebbrraattee tthhee llaauunncchh ooff 

 

MMoonnddaayy,, tthhee 66tthh ooff AApprriill 
FFrroomm 22::0000——33::3300 pp..mm.. 

 

LLAAFFAAYYEETTTTEE OORRIINNDDAA  
PPRREESSBBYYTTEERRIIAANN CCHHUURRCCHH 

FFeelllloowwsshhiipp HHaallll 
4499  KKNNOOXX DDRRIIVVEE 

LLAAFFAAYYEETTTTEE,, CCAALLIIFFOORRNNIIAA 
Light refreshments will be served. 

 

Lamorinda Village is a local 
nonprofit enabling residents to 

age in their own homes by 
facilitating access to services and 

community connections.  
www.LamorindaVillage.org  

925 253-2300 

Vandalism to schools and other
public places is not a common

occurrence in Lamorinda, but this
month turned out to be a bit of an ex-
ception. Twenty windows were bro-
ken at Orinda’s Miramonte High
School on three different nights be-
tween March 7 and March 14, while
some businesses and signs in Moraga
were also damaged in the same time
period.

      
“We have reason to believe (all

the incidents) might be related,” said
Orinda Police Chief Mark Nagel.
“Moraga police are investigating as
well, and we’re working together.” 

      
Helping the investigation is the

use of surveillance camera footage in
several locations, Nagel said. At Mi-
ramonte, a camera on the roof pointed
directly at the damaged area, which
included the badly trampled portion
of the school community garden, said
Miramonte Principal Julie Parks. The

broken windows were in the science,
arts and math wing, as well as one in
the administrative offices.

      
No rocks were found in the area,

“so we think someone was probably
using a baseball bat or a skateboard to
break the glass,” said Parks. Because
the glass in the windows is old – be-
fore tempered glass was typically
used for public buildings – several
classes had to be moved because of
glass shards on the floor.

      
“What’s really sad is the tram-

pling of the garden,” Parks said. “The
students don’t have that much time to
work on it in the first place, because
they are so busy, so this really sets
them back.” All the bird guards and
PVC piping used to protect the gar-
dens was broken, and seedlings and
plants were trampled.

      
“Mainly, the students are really

disappointed,” Parks said. “This is a
violation of their space.” 

Miramonte High School principal Julie Parks points to boarded windows that
were recently broken by vandals at the school.

Miramonte Vandalism May Be
Related to Moraga Incidents
By Chris Lavin

Vandals recently broke bird guards and PVC piping at the Miramonte
garden. Photos Andy Scheck 




